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The Northern Australia Biosecurity Strategy (NABS) is delighted to invite people to express your
interest in the mentoring program for 2026. This is a partnership between Anima Co. and the
Department of Agriculture, Fisheries and Forestry.

The 6-month program is open to individuals from government, industry, indigenous organisations,
and non-government organisations. The intent of the program is to support participants to progress
their careers, navigate challenging situations, hone existing knowledge, and learn and develop new
skills.

Feedback from previous programs has indicated that mentees feel greater confidence in approaching
people and opportunities in different ways and with renewed self-belief. Mentors have indicated that
these programs provide a rewarding way to share expertise, knowledge and experience and to help
others to achieve success. It is also recognised as an opportunity for mentors to learn more about
themselves. As such, mentoring leads to greater self-awareness and growth for both parties.

The program will commence in July 2026 and conclude in December 2026. During the program, the
mentoring pairs will meet a minimum of six times over the 6-month period. It is anticipated that the
meetings will be held virtually; however, for those located in the same town/region, there may be
opportunity for face-to-face meetings as well.

To be successful, mentees need to fill out the Expression of Interest (EOI) online form
(https://form.jotform.com/261307838171862) by Wednesday 27 May.

Selection for the program will be made by a panel. The panel will give preference to those mentee
applicants who can demonstrate greatest commitment to the program through demonstrating their
awareness of areas for development and a clear articulation of their goals in the Expression of
Interest (attached).

Mentors are also asked to fill out the online EOI (https://form.jotform.com/261308425120849) and
submit by Wednesday 27 May. We would love to have anyone interested in mentoring to join the
program and encourage previous mentors of the program to reapply.

Once mentees have been selected, the EOI forms from potential mentors will be circulated to the
mentees, who will confidentially select their preferred mentors for the program based on their goals
and areas for development. The panel will then endeavour to pair mentors and mentees based on
their preferences.

All participants will need to commit to the program, which includes:

e Attendance at 6 online training sessions of one hour each (14 August, 28 August, 18
September, 30 October, 13 November and 4 December) aimed at helping you to understand
the role of the mentor/mentee and assisting to build skills to support you through the
program.

e A willingness to prepare, plan and attend meetings.

e Commitment to follow up on any actions arising from the meetings.

e Regular check-in sessions with peers


https://form.jotform.com/261307838171862
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e 6 mentor/mentee meetings

It should be noted that mentoring programs may create personal and professional growth for
participants and it will be important for participants to have space and time to work through these
avenues of inquiry. For those who don’t feel they can commit to a minimum of 2-3 hours per month,
it might be best to postpone this mentoring opportunity until you have more time to commit fully.

Individuals may apply to be both a mentor and mentee, but please note the time commitment that
would be required if you choose to do this.

If you have any questions, please don’t hesitate to contact Anne Walters
(anne.walters@animaco.com.au).

We look forward to receiving your expressions of interest!
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